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Schedule #1—General Information

Part 1: Applicant Information

Qrganization name County-District # Amendment #

Citizen Schools

Vendor ID # ESC Region # DUNS #

10432591608 4 0947519492

Mailing address City State ZIP Code
3300 South Gessner Road, Suite 110 Houston X 77063-3201
Primary Contact

First name M. Last name Title

Greg Meyers Executive Director

Telephone # Email address FAX #

713-520-4006 ext. 2601 gregmeyers@citizenschools.org 713-528-4008

Secondary Contact

First name M. Last name Title

Yoni Samuel-Siegel Managing Director of Program
Telephone # Email address FAX #

713-529-4006 ext. 2603 yonisamuelsiegel@citizenschools.org 713-529-4008

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.l Lastname Title

Greg Mevyers Executive Director
Telephone # Email address FAX #
713-529-4006 ext. 2601 gregmeyers@citizenschools.org 713-529-4008

Signatura (blue ink preferred) Date signed
/ ;
,lzlw\ ﬁ \“M 3/28/2016

Only the legaily respon}sf‘b!e partﬁay sigrt this application.

701-16-102-156
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Texas Education Agency Standard Application Systemn (SAS)

County-district number or vendor 1D: 10432591609 -7 Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Equitable Access and Participation
Private Nonprofit School Participation
Program information Addendum

Sch;dula Schedule Name S:ﬁlicatlo;;yei%ad
1 General Information X
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services
4 Request for Amendment N/A
5 Program Executive Summary %

6 Program Budget Summary

7 Payrell Costs (6100) See

8 Professional and Contracted Services (6200) Important

9 Supplies and Materials (6300) Note For

10 Other Operating Costs {6400) Competitive

11 Capital Qutlay (6600) Grant*

12 Demographics and Participants to Be Served with Grant Funds J

13 Needs Assessment B4

14 Management Plan ]
15 Project Evaluation ]
18 Responses to Stajutory Requirements ]
17 Responses to TEA Requirements X O
18 X ]
19 X

21 X

N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #3, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 Is required only for colleges, universities, and nonprofit organizations (other than open-

enroliment charter schools)

Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included In the annual statewlde single audit.
Public IHEs are generally included, and nonprofit organizations are genarally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date {MM/DD): 07/01 End date (MM/DD): 06/30
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [] | No: [X]

Changes on t.l;iis. ﬁage héva“been confirmed with: ~ On this date:
Via telephoneffaxemail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 2 of 66
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Texas Education Agency Standard Application System (SAS)

chedule #2—Reduired Attachments and Provisions and Assurances
County-district number or vendor ID: 10432581609 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscai-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enrollment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the dally operations of the program.
Written agreements are also required for partners that are significantly involved in the
development andfor implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-school locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with ail
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

XX | XXM >

... ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (clrcle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

chedule #2--Requ reéii;-ﬂif%g men___ndPrcv:smns

_County-district number o} véﬁdor iD": 10432591609 - T i Ame'n'd'rh'e"ht # (for éhandments only);

Part 3: Program-Specific Provisions and Assurances

B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

The applicant provides assurance that funds awarded under this program will be used to Increase the level of
y state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for

programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from generai release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active

collaboration with the schools that students attend.

5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
' | programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application

8. | and that the application and any walver request will be availabla for public review after submission of the

application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students

that are most in need of the additional services based on a comprehensive systematic assessment of the needs of

7. | students and families and the resources of campuses and the community. The applicant also provides assurance

that it will annually conduct a needs assessment and an updated program implementation plan based on the

results of the annual needs assessment.

8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
‘| schedules, as required for state and federal reporting.

...~ ForTEAUseOnly
Changas on this page have been confirmed with: On this date:
Via telephone/fax/amail (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 4 of 66
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Texas Education Agency

Standard Application System {SAS)

[ Amendment # (for amendments only):

I, 25 one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency’s board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscat agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent Is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to membaers of SSAs are expended in accordance with applicable laws and regulations.

Ali participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

It is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on fite with the fiscal agent for raview, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this S8A, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
10432591609 Greg Meyers 713-529-4006

1. — A $350,000
Citizen Schools Qx—\ ]’{\‘L‘, P gregmeyers@clizenschools.arg

Member Districts / 4
County-District # Name Telephone number

2. Funding amount
County-District Name Email address
County-District # Name Telephone number

3. Funding amount
County-District Name Email address
County-District # Name Telephone number

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Emait address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number

8. Funding amount
County-District Name Email address

B L For TEA UseOnly i
Changes on this page have bean confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff parson:

RFA #701-16-102;

SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 10432591609 ! Amendment # (for amendments only):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. - Funding amount
County-District Name Email address
County-District # Name Telephone number .

11, Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. Funding amount
County-District Name Emaill address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Emalil address
County-District # Name Telephone numbar

17. Funding amount
County-District Name Email address
County-District # Name Telephong number

18, Funding amount
County-District Name Email address
County-District # Name Telephone number

19. Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total: | $350,000

Changes on

Is hage ha\}é b&anconﬁnnedwuth .

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff parson:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 212 Century Community Leaming Centars, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 10432591'6.'09 | — "I' Amendment # {for amendments only):

Part 1: Submitting an Amendment

This schedule Is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA Is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3;: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g::g:’en; Ax:g;lgt Nev;_ol'i;?nd
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ S § $
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 8
5. | Schedule #11: Capital Outlay 6600 $ $ § $
6. Total direct costs: | $ $ $ $
7. Indirect cost { %): | § $ S $
8. Total costs: | § 3 $ $
... -  For TEA Use Only
Changes on this page have been ¢ On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 7 of 66
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D | ] | "Amendment # (for amendments only):

Part 4: Amendment Justification

Line Schedule #

# Being Description of Change Reason for Change
Amended

1.

2.

Changes on this page have been confirmed with:

On Wis date:
Via telephone/ffax/emaill {circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Community Learmning Centers, Cycle 8, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #5-

County-district number or vendor |1D: 10432591609 | Amendment # (for amendments only):
Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.

Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Citizen Schools, in partnership with Houston Independent School District (HISD), proposes a 21% Century Community
Learning Center at Patrick Henry Middle School (PHMS) in Houston's Eastex-Jensen neighborhood to provide essential
enrichment opportunities to a community In need. In the Eastex-Jensen neighborhood of Houston, the educational and
economic challenges faced by the students and families of Patrick Henry are overwhelming. Resources are scarce, and
both school and local soclal services agencies struggle to meet the need. With the proposed 21 Century grant, Citizen
Schools can bring a wealth of resources Into the schoal including mentors, community volunteers, evidence-based
enriching program activities, proven academic support methods, and opportunities for family engagement and fun at the
school. The program activities, goals, and objectives of this proposed CLC are directly aligned to school and district
priorities, as evidences by the Letter of Partnership from HISD submitted as an attachment to this application. Citizen
Schools has implemented afterschool programs for HISD middle school students for over 11 years and works closely to
ensure district support and alignment. After 3 years of partnership with Patrick Henry Middle School, Citizen Schools and
HISD plan to expand program offerings into a Community Learning Center, as proposed In this application.

Budget: Citizen Schools requests an award of $350,000 which would cover expenses to serve 200 students and their
families at PHMS through year-long afterschool and summer program components. These costs are based on the
budget for Citizen Schools’ current afterschool program, which would be expanded with CLC support. Costs for program
materials and supplies are based on historical experience of delivering similar-sized programs in partnership with middle
schools in Houston since 2005,

Goals and Purpose: At Patrick Henry Middie School, 95% of students are economically disadvantaged (come from
families receiving public aid; live In institutions for neglected or delinquent children; are supported in foster homes with
public funds; or are eligible to receive free or reduced-price lunches) and 98% of students identify as African American or
Hispanic. Nearly 40% of families with children are living below the poverty line, and the school has received a TEA
accountability designation of *Improvement Required” (IR) for the past two years. Citizen Schools has designed its
proposed CLC program to specifically meet the needs of this demographic. We will offer opportunities for enrichment
that would otherwise be unavailable, Program activities to be offered to the community include:

>>Academic Support: Team Leaders will provide academic coaching in small groups as well as individualized tutoring
and homework support. All academic lessons are TEKS-aligned and coordinated with lessons being taught during the
school day.

>>Enriching Apprenticeships: These volunteer-led weekly hands-on activities help students apply lessons [earned in
school to real-world context. Students work side by side with an adult mentor who is an expert in his or her field, and the
semester culminates in the creation of & project for community presentation.

>>Family Engagement: Citizen Schools strives to engage with families frequently and respectfully. in addition to
facilitating direct participation of parents and families in the program, Citizen Schools offers family learning nights
addressing topics such as health and mental health, college financial aid, and how to support students with homework
and testing. In addition, center staff will share referral resources through their frequent contact with parents.

>>College Readiness: Team Leaders will help students link what they are learning in the school and in apprenticeships
with future goals and emphasize how academic proficiency and high school and college completion influence career
success.

Needs Assessment: Citizen Schools’ regional team (including the Project Director and Site Coordinator listed in this
application) work closely with school leaders at Patrick Henry Middle School to design and conduct a thorough needs
assessment process before launching or implementing a program at any school site, including this CLC program. By
working closely with schoo! leaders, Citizen Schools can ensure data is accurate and up to date, and can alter the
process if needed. In performing the comprehensive needs assessment of the schoal and community, Citizen Schools

... = ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via tetephoneffaxiemail {circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 10432591609 — _| 'Arﬁendﬁi'ehi#(for amendments only)

Provide an overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

considered 3 types of need: (1) Underlying baseline level of economic and educational need In the community (number
of families who live below the poverty line, are unemployed, don't have high school degrees); (2) the academic and
socialfemotional need of students who attend Patrick Henry Middle School (state proficiency data, truancy and mobility
rates, teacher feedback); and (3) Community need and demand for afterschoo! programs, support services, and other
high-quality enrichment activities for students and families. Data sources included publicly available census data, school
and district reports cards, survey responses from parents and families, and anecdotal evidence from interviews with
school and district leaders.

Management Plan: Citizen Schools has established a robust monitoring infrastructure reflecting our commitment to
program quality and Improved outcomes. Overall, responsibility for overall program implementation and monitoring the
attainment of goals and objectives lies with the CLC Program Director and Site Coordinator. The Project Director and
Site Coordinator roles will be filled by two Citizen Schools staff members who have worked closely with the principals
and other facuity leaders at Patrick Henry Middle School for 4 years though our afterschool program. They have a strong
track record of open communication and joint accountability and are well-prepared to take on the staffing roles of this
CLC program. Citizen Schools’ CLC staff members will be supported by Citizen Schools’ National Program Department
and other regional staff members to ensure all activities are on-track and implemented according to the proposed
timeline. A series of annual planning mestings and quarterly progress monitoring calls help to keep the program on-track
to meet end-of-semester and end-of-year goals. Before program commencement, Citizen Schools’' CLC staff will engage
in an in-depth joint pfanning process with faculty and leadership of Patrick Henry Middle School.

Evaluation: Citizen Schools embraces accountability and is committed to achieving a significant and measurable impact
on students’ learning that begins in middle school and continues through high school. The specific metrics that Citizen
Schools will use span the domains of: engagement in learning; academic proficiency; and connections to college
attainment and career opportunity. These metrics have been selected because they are linked to compelling research
that documents the importance of shaping attitudes and beliefs about academic success during the middle school years,
and strengthening performance in core subjects as students prepare for the transition to high school. Our measures are
aligned to our Theory of Change, and represent what we believe are the core elements of student advancement, built
upon a foundation of student engagement and program quality that supports mastery of academic and 21st century skills
and leads to a high level of student growth and achievement. Following a “data to action” protocol, key data are shared
with staff via real-time dashboards that report performance by metric, staff member, and site. Staff teams review
evaluation data at least every month and convene meetings with school leaders and faculty at least twice per year to
share formal reports and discuss evaluation results and opportunities for improvement. Citizen Schools staff meet with
students individually each semester to review grades and other relevant data and to set individual goals for
improvement. Citizen Schools staff also call families every other week to share student progress. Ongoing informal
communication with schoo! partners and parents will also inform program improvement.

Statutory Requirements: Citizen Schools’ application for CLC funding adequately and completely addresses all statutory
requirements including a description of activities to be funded; how Citizen Schools will share information about the
Center with the community; how the proposed activities will lead to improved student academic outcomes; coordination
with other federal, state, and local programs; how the activities are evidence and research-based; a description of the
partnership between Citizen Schools, Houston Independent School District, and Patrick Henry Middle Schoal; an
evaluation of community needs and resources; involvement of volunteers; and a preliminary sustainability plan for the
program.

TEA Requirements: Citizen Schools’ application for CLC funding adequately and completely addresses all TEA-specific
requirements including community involvement; grant management; a center operation and staffing schedule; program
coordination; center safety; activity planning and activity alignment to the school day; family engagement activities and
coordination; and the role of the Family Engagement Specialist to be hired.

Citizen Schools is committed to the continuation of the goals and activities of this CLC program, even after the end of the
official grant term. With a long track record of partnership with HISD and local funders, Citizen Schools is well-prepared
to sustain the program with additional and other funding sources.

... ' ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

) [ Arf{éndment # (for amendments only):
Program authority: Elementary and Secondary Education Act Title IV, Part B as amended by NCLB

Grant period: August 1, 20186, to July 31, 2017 | Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title g::}:s:i Program Cost Admin Cost Total g::tgeted
Code
Schedule #7 | Payroll Costs (6100) 6100 $310,716 $ $310,716
Schedule #8 g;ﬁfﬁggis"(”g‘z';g)d Contracted 6200 $ $3,000 $3,000
Schedule #3 | Supplies and Materials (6300) 6300 $3,614 $ $3,614
Schedule #10 | Other Operating Costs (6400) 6400 $19,004 $ $18,004
Schedule #11 | Capital Outlay (6600) 6600 3 $ $
: | Consolidate Administrative Funds | { O Yes ONo
Total direct costs: $333,334 $3,000 $336,334
4% indirect costs (see note): N/A $13,666 $13,666
Grand total of budgeted costs (add all entries in each column): $333,334 $16,666 $350,000
Shared Services Arrangement
6493 zﬁﬁggﬁetr?t Srnember districts of shared services $ $ $
Administrative Cost Calculation
Enter the total grant amount requested: $350,000
Percentage limit on administrative costs established for the program (5%]): x .05
Multiply and round down to the nearest whole dollar. Enter the resuit. $17,500

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate} By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 10432591609

[ Amendment # (for amendments only):

Estimated # of | Estimated # of
Positions Positions Grant Amount
Employee Position Title 100% Grant <100% Grant Budgeted
Funded Funded

Academic/instructional

1 | Teacher 7 $23,205
2 | Educational aide 3 $42,000
3 | Tutor $
Program Management and Administration

4 | Project director (required) 1 $63,750
5 | Site coordinator (required) 1 $63,750
6 | Family engagement specialist (required) 1 $25,000
7 | Secretary/administrative assistant 3

8 | Data entry clerk $

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist $
Auxitiary

11 { Counselor $

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant $

14 | ESC coordinator/manager/supetrvisor 5

15 | ESC support staff b

16 | ESC other $

17 | ESC other $

18 | ESC other S

Other Employee Positions

19 | Executive Director 1 37,500
20 | Operations Manager 1 $14,025
21 | Civic Engagement Manager 1 $18,600
22 Subtotal employee costs: $257,830
Substitute, Extra-Duty Pay, Benefits Costs

23 | 8112 | Substitute pay 3

24 | 6119 | Professional staff extra-duty pay 3

25 | 6121 | Support staff extra-duty pay $

26 | 6140 | Employee benefits $52,886
27 | 61XX | Tuition remission {IHEs only) 3

28 Subtotal substitute, extra-duty, benefits costs $52,886
29 | Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): $310,716

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a_Grant page.
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Texas Education Agency Standard Application System (SAS)

. Schedule #8-—Professional and Contracted Services (6200}

County—dlstrlct number or vendor |D: 10432591609 Amendment # (for amendments only)

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source

providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Grant Amount

Expense ltem Description Budgeted

Rental or lease of buildings, space in buildings, or land

6269 Specify purpose: §

a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:

Professional and Contracted Services

" Description of Service and Purpose Grant Amount
Budgeted
1 | Independent Evaluation $3,000
2 $
3 S
4 $
5 $
6 $
7 3
B $
9 $
10 $
11 $
12 S
13 $
14 $
b. Subtotal of professional and contracted services: $3,000
c. Remaining 6200—Professional and contracted services that do not require 5
specific approval:
(Sum of lines a, b, and ¢) Grand total $3,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.

_ForTEAUseOnly '
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID; 10432591609 T

Grant Amount
Expense Item Description Budgeted
6300 | Total supplies and materials that do not require specific appraoval: $3,614
Grand total: $3,614

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Divislon of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

"County-District Number or Vendor ID: 10432591609

T Amendment number (for amendments only):

Expense ltem Description

Grant Amount

Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
must attach Out-of-State Trave! Justification Form.
Travel for students to conferences {does not include field trips). Requires
6412 | authorization in writing. $
Specify purpose:
6412/ . o
6494 Educational Fleld Trip(s). Must be allowable per Program Guidelines. $3,000
6413 | Stipends for non-employees other than those included in 6419 3
6419 | Non-employee costs far conferences. Requires authorization in writing. 3
Subtotal other operating costs requiring specific approval: $
Remaining 6400-—0ther operating costs that do not require specific approval: $16,004
Grand total: $19,904

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 10.432591'669 '" 7 |"Arﬁéndment number (for amendmants only):

# Description and Purpose Quantity

Unit Cost

Grant Amount
Budgeted

6669—Library Books and Media (capitalized and controlled by library)

1] | N/A |

N/A

66XX—Computing Devices, capitalized

W ~JjM || iid

10

11

A LA R | R R eR R R RN

66XX—Software, capitalized

12

13

14

15

16

17

18

9|60 |63 {€0 |0 ER|Eh

66X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

28

9680 1R| A En AR |00

G en| AR |r|hith|a | |en 7| R |eR R ED | R ED AR LR SRR | 6R || AR &3 7]

increase their value or useful life (not ordinary repairs and maintenance)

66XX-—Capital expenditures for additions, improvements, or modifications to capital assets that materially

29 |

$

Grand total:

$

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

— | A'rnendment.'# {for arﬁ'éndments only

)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
is not available, enter DNA. Use the comments section tc add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enrollment: 901

Category Number Percentage | Category Percentage
African American | 99 11% Attendance rate 95%
Hispanic 784 87% Annual dropout rate (Gr 9-12) DNA

White 18 2% Students taking the ACT and/or SAT DNA

Asian 0 0% S;f;:r?tz QS:;T score (number value, not a DNA
S;c:;c\:z:;:ggd 856 95% !;;rec:sr?tea geC;T score (number value, not a DNA
e A e e e i
acomens | 103 DNA

Comments

Please note that the data included in this chart is reflective of the entire student and teacher population of the school site
{Patrick Henry Middle Schoo!) where Citizen Schools proposed to implement this CLC program, not the subset of 200
students we intend to serve.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | 24 47% No degree 0 0%
Hispanic 14 27% Bachelor's degree 51 100%
White 12 24% Master's degree 11 22%

Asian 1 2% Doctorate 0 0%

1-5 years exp. 29 57% Avg. salary, 1-5 years exp. DNA N/A

6-10 years exp. 7 14% Avg. salary, 6-10 years exp. DNA N/A

11-20 years exp. 15 29% Avg. salary, 11-20 years exp. DNA N/A

S:;r 20 years 0 0% Avg. salary, over 20 years exp. | DNA N/A

_ ForTEAUseOnly -
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 10432591609
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type {g_'i) K 1 |2]|3 4|5 6|7 |89 1011 12]|Total
Public 175 |1 15 10 200
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit

TOTAL.: 175 1158 |10 200
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application Systam {SAS)

County-district number or vendor 1D: 10432591609 [ Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for Identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The 21st CCLC program will serve a community with significant need. At Patrick Henry Middle School, 85% of students
are economically disadvantaged (come from families receiving public aid; live in institutions for neglected or delinquent
children; are supported in foster homes with public funds; or are eligible to receive free or reduced-price lunches). The
school has received a TEA accountability designation of *Improvement Required” (IR) for the past two years.
Comprehensive Needs_Assessment: In performing a comprehensive needs assessment of the school and community,
Citizen Schoo!s considered 3 types of need: (1) Underlying baseline level of economic and educational need in the
community (number of families who live below the poverty line, are unemployed, don't have high school degrees); (2) the
academic and social/emotional need of students who attend Patrick Henry Middle School (state proficiency data, truancy
and mobility rates, teacher feedback); and (3) Community need and demand for afterschool programs, support services,
and other high-quality enrichment activities for students and families. Data sources included publicly available census
data, school and district reports cards, survey responses from parents and families, and anecdotal evidence from
interviews with school and district leaders.

Results: Results of the assessment indicate that in the community surrounding Patrick Henry Middle School - the
Eastex-Jensen neighborhood of Houston- nearly 40% of families with children are living below the poverty line
{according to U.S. census data), and roughly 5% of households receive public assistance. The majority of these families
also receive income support and speak a language other than English at home. A significant percentage of famities of
students who attend Patrick Henry are struggling to meet the basic needs of their children. Many parents are working in
one or more low-income jobs, and earning barely enough — or not enough - to pay for housing, food and clothing. Many
parents work night and weekend schedules that make it difficult for them to be with their children during the hours after
school. Few families in the community have extensive experience with higher education, and their understanding of the
opportunities, the requirements, and the importance of coliege attainment is limited.

Students at Patrick Henry are also struggling; academically, most are lagging behind their more affluent peers. State test
scores In the 2014-15 school year for students in 6th-8th grades {which are the grade levels proposed to be served in
the CLC program) show that the majority of students did not meet standards for achievement. Only 42% of 6th grade
students met or exceeded standards in reading and only about half did so in math, and seventh grade results were
similar. About 50% of 8th graders did not meet standards in reading and about 40% did not mest them in math. Thirty-
three percent of students have limited proficiency in English, and 78% are considered ‘at-risk.” Also, Patrick Henry has a
high mobility and truancy rate.

Gap Analysis: In the Eastex-Jensen neighborhood of Houston, the educational and economic challenges faced by the
students and families of Patrick Henry are overwhelming. Resources are scarce, and both schoo! and local social
services agencies struggle to meet the need. The leadership of Patrick Henry has conducted a thorough review of its
learning envircnment and opportunities and has conducted extensive outreach and analysis to assess the needs of
students, families, and the community. The school has concluded that the Integration of Citizen Schools’ high-quality
expanded day program for hands-on learning and enrichment is an urgent, previously un-met need, and the design of
the proposed 21st CCLC program is closely aligned with the feedback recelved from parents and other stakeholders,
including an emphasis on academic support, project-based learning opportunities, math and technology, literacy and
writing activities, the arts, positive relationships with adults, and career exploration.

The 21st CCLC program design, developed in collaboration with HISD and Patrick Henry Middle School, will offer
students a unique opportunity for authentic learning, enrichment, civic engagement, and expanded opportunity. While
many youth programs offer a safe place for students to go after school, others offer mentoring, and still others offer
academic coaching, Citizen Schools 21st CCLC programming will combine the most powerful aspects of these programs
to provide an enrollment-based, relationship-focused, intensive academic and skill-building program. Students are
mentored by experts who help them build their academic and 21st century skills while exposing them to career and
college apportunities through hands-on apprenticeships.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 10432591609

[ Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, In order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

# ldentified Need

How Implemented Grant Program Would Address

1. | Economic need of the community

Recent research has shown that access to learning
opportunities, to mentors, and to expeariences of success is
atarmingly and increasingly stratified by family income.
(For example, each year, upper-income families invest
nearly $9,000 in their children's enrichment while lower-
income families spend $1,300.) Citizen Schools will make
these enrichment experiences available to all students we
sarve in the Eastex-Jensen community and PHMS.

2. | Academic need of students

The propased 21st CCL.C program will offer academlc
support {with a focus on literacy) as aligned with schcol
priorities. Citizen Schools Team Leaders will provide
academic coaching in small groups as well as
individualized tutoring and homewaork support, All
academic lessons are TEKS-aligned and coordinated with
lessons being taught during the school day. Citizen
Schools has a proven track recerd of improving student
academic outcomes.

3. | Student need for 21 century skill development

In order to bulld students’ 21% century skills Citizen
Schools CLC program will implement volunteer-led and
staff-supported Apprenticeships. These weekly hands-on
activities help students apply lessons learned in school to
real-world context. Students work side by side with an
adult mentor who is an expert in his or her field, and the
semester culminates in the creation of a project for
community presentation.

school

Need for family involvement and engagement in the

Our 21st CCLC program will serve as a bridge for parents
to enter the school community and to bacome effective
advocates for their children. Specifically, our
apprenticeship programming culminates with student
presentations about what they've learned throughout the
semester called WOW! events. Through the WOW! avents,
we reach a large percentage of our families all at once and
can use that opportunity to ascertain their individual needs
and provide them with specific information about services
that are available o them in the community.

afterschoo! programs in the community

Need for quality enrichment opportunities and

Citizen Schools’ CLC program is centered on community
engagement. In addition to bringing more families into the
school, we invite hundreds of local volunteers and experts
from across the city into the school to work directly with
students. While many afterschool programs in the area
provide a safe space for students to go, ours builds skills
and provides an array of enriching experiences for the
students and families we serve.
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Texas Education Agency

Standard Application System (SAS)

| County-chstnct numbar ar vendor ID: 10432591 609

-| Amendment # (for amendments only):

re

Part 1: Staff Quatifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the Implementation and defivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Yoni Samusl-Siegel - experienced educator with a strong track record of innovation. Holds a
1. | Project Director Master’s of Education in Educational Leadership; taught language arts at the middle school
level for 10 years; extensive experience managing/coaching educators and tutors
Sarah Angers — passionate and experienced educator with track record of coaching campus
2. | Site Coordinator(s) | leaders. Holds a BSE in Elementary Education and a BA in Political Science; led Citizen
Schools’ previous afterschool program at Patrick Henry for 3 years; weli-prepared for this role
Family To be hired - 4 year college degree; 2+ years experience working with youth and families of
3. | Engagement diverse populations; highly developed interpersona! skills; working knowledge of current
Specialist principles in family engagement; fluency in Spanish_preferred
7 positions — 4 year college degree; prior teaching or tutoring experience; proficiency in
4. | Teaching Fellows middle school math and English; a history of leadership positions; demonstrated commitment
to student achievement, ability to engage children in groups; fluency in Spanish preferred
Teaching 3 positions — Bachelor's Degree strongly preferred, or be in pursuit of one; proficiency in
5. Associates middle school math and English; experience working with youth, middle school youth ideal

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Training/orientation for academic activity leaders 08/15/2016 08/19/2016

Provide targeted 2. | Offer academic support lessons in ELA or math 08/22/2016 05/11/2017

1. | academic support 3. | Meet with teachers to align lessons to school day 08/22/2016 05M11/2017
for students 4. | Provide homework assistance to students 08/22/2016 05/11/2017

5. | Hold 1:1 goal-setting conferences with students 08/22/2016 06/11/2017

Provide 1. | Offer volunteer-led apprenticeships — Spring term 01/30/2017 04/08/2017
supplemental 2. | Offer volunteer-led apprenticeships — Fall term 09/19/2016 12/09/2016

2. | enrichment 3. | Student learning showcases/celebrations (WOW!s) 12/12/2016 05/11/2017
activities for 4. | Implement college interest/readiness activities 08/22/2016 05/11/2017
students 5. | With TEA approval, take students on college visits 08/22/2016 05/11/2017

1. | Bi-weekly phone calls to parents 08/22/2016 05/11/2017

2. | Host family nights at the school 08/20/2016 05/11/2017

3. | Engage families 3. | Enagge families in student WOW! Celebrations 12/12/2016 05/11/2017
4. | Hold parent information sessions & orientations 08/01/2016 05/11/2017

5. | Create and maintain a family resource center 08/22/2016 05/11/2017

1. | Recruit volunteers for Fall term apprenticeships 08/01/2016 08/29/2016

Engage the 2. | Train volunteers for Fall term apprenticeships 08/29/2016 09/09/2016

4. community 3. | Recruit volunteers for Spring term apprenticeships 12/01/2016 01/15/2017
4. | Train volunteers for Spring term apprenticeships 01/16/2017 01/27/2017

5. | Community invited to student WOW! Celebrations 12/12/2016 05/11/2017

Build a 1. | Engage in joint planning sessions before program 08/01/2016 08/28/2016
collaborative and 2. | Conduct quarterly meetings with school faculty 08/01/2016 05/M11/2017

5. | data-driven 3. | Establish and maintain data-sharing agreements 08/01/2016 06/30/2017
partnership with 4. | Wark with faculty to ensure curriculum alignment 08/01/2016 05/11/2017
host school site 5. | Maintain open lines of comm. with school staff 08/01/2016 06/30/2017

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities

occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 10432591609 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Citizen Schools has established a robust monitoring and evaluation infrastructure reflecting our commitment to achieving
a significant, measurable, and long-term impact on student outcomes.

Internally, Citizen Schools uses a Program Scorecard to capture key implementation best practices, dosage, and
short-term student cutcomes. Data collected through program observations, surveys, data sharing agreements with our
school partners, and perfermance assessments that evaluate students’ mastery of 21st century skills are stored in a
secure online database that supports flexible, on-demand reporting.

Overall, responsibility for moenitoring the attainment of goals and objectives lies with Program Director Yoni Samuel-
Siegel and Site Coordinator Sarah Angers. Yoni and Sarah have worked closely with the principals and other faculty
leaders at Patrick Henry Middle School for 4 years and have a strong track record of open communication and joint
accountability. Citizen Schools’ CLC staff members will be supported by Citizen Schools’ Nattonal Program Department
and other regional staff members (the Executive Director and Operations Manager) to ensure all activities are on-track
and implemented according to the proposed timeline. A series of annual planning meetings and quarterly progress
monitoring calls help to keep the program on-track to meet end-of-semester and end-of-year goals.

Before program commencement, Citizen Schools' CLC staff will engage in an in-depth joint planning process with
faculty and leadership of Patrick Henry Middle Schoal to confirm program activities and milestones, as well as activity
beginning and ending dates for each. Citizen Schools will share the above schedule of program activities with its own
staff members, schoo! staff members, students, and parents to ensure transparency and accountability. Any changes
that are made to activity schedules which would affect achievement of program milestones will be communicated openly
and well in advanca.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability aver time? How will you build long-term suppert and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools works closely with many like-minded organizations in the Greater Houston area who are committed to
improving the lives and educational outcomes of students. We fundamentally believe that such collaboration is key and
have a track record of coordination over that past 11 years with organizations like Communities in Schools, the Housten
Children's Museum, the Boys and Girls Club, AVID, and the Greater Houston Community Foundation's LEAP Program.

The following similar programs currently exist in the community surrounding the proposed Community l.earning Center:
Girls Inc. provides after-school programming that includes games, crafts, cooking and swimming; Big Brother Big Sisters
provides one-on-one mentors to underprivileged youth; BELL provides small-group tutoring in literacy and math to low-
income elementary and middle school students. While all of these youth programs offer components such as self-
esteem programming, a safe place for students to go after school, and valuable mentoring and academic coaching,
Citizen Schoals offers & unique combination to provide a relationship-focused, intensive academic and skill-building
program. Citizen Schools has also established a deep partnership with the leadership and staff of Patrick Henry Middle
School and joint applicant Houston Independent School District to operate the proposed Community Learning Center. By
establishing partnerships with these organizations and programs, Citizen Schools can help to ensure the students it
serves and the community surrounding the Center have access to adequate access to support services, educational
activities, and opportunities for enrichment.

In addition to direct service, Citizen Schools works with coalitions of similar organizations to advocate for policies that
support sustainable, high-quality, evidence-based programs, and seeks to leverage its proof of concept in support of
other systemic change efforts that expand oppartunity. We hope that over time these efforts produce quality and
enriched education opportunities for all students.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor [D: 10432591609 | Amendment # (for amendments only):_

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basls to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment

B0% of students will attend program regularly
1. | Monitor student engagement 80% of students will complete and return evaluation consent forms
Assess student 21¢ century skill 70% of students will demonstrate mastery of 21% century skills thru WOWIls
2. ry CS will recruit at least 100 volunteers to lead career-based apprenticeships
development
Assess student academic Struggling readers will improve ELA proficiency on summative assessments
3. Students will meet or exceed growth targets on state assessments

outcomes

At least 50% of students will have family members attend WOW! events

4. | Monitor family engagement Phone calls to parents will be made every two weeks

At least 80% of parents will report satisfaction with the CLC program

80% of apprenticeship experiences are rated healthy by volunteers

5. Assess quality of program and 80% of school partnerships are rated healthy by CS and school partners

L Ll Pt o Eand bl ol [l ank Sod Bl Pl B o] o

school partnership health 80% of teaching staff develop or improve core teaching skills

Part 2: Data Collection and Problem Correction Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available to the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools embraces accountability and is committed to achieving a significant and measurable impact on students’
learning that begins in middle schoo! and continues through high school. The specific metrics that Citizen Schools will
use span the domains of: engagement in learning; academic proficiency; and connections to college attainment and
career opportunity. These metrics have been selected because they are linked to compelling research that documents
the importance of shaping attitudes and beliefs about academic success during the middle school years, and
strengthening performance In core subjects as students prepare for the transition to high school. Our measures are
aligned to our Theory of Change, and represent what we believe are the core elements of student advancement, built
upen a foundation of student engagement and program quality that supports mastery of academic and 21st century skills
and leads to a high level of student growth and achievement.

Following a “data to action” protocol, key data are shared with staff via real-time dashboards that report
performance by metric, staff member, and site. Staff teams review evaluation data at least every month and convene
meetings with school leaders and faculty at least twice per year to share formal reports and discuss evaluation results
and opportunities for improvement. Citizen Schools staff meet with students individually each semester to review grades
and other relevant data and to set individual goals for improvement. Citizen Schools staff also call families every other
week to share student progress. Ongoing informal communication with school partners and parents will also inform
program improvement.

Citizen Schools would be happy to share its evaluation results with the public upon request, and will post notice of
the availability of this data at the Center. As a results-driven organization, Citizen Schools also engages external
evaluators and makes the results of their studies avaliable on its website and disseminates to policymakers and peer
organizations. Results of current on-gong and past evaluations can be found at
http://www.citizenschools.org/about/results/.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: 10432581609 | Amendment # (for amendments only)
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The 21st CCLC program activities, developed in collaboration with HISD and Patrick Henry Middle School, will offer
students a unique opportunity for authentic learning, enrichment, civic engagement, and expanded opportunity. Activities
will take place afterschool Monday — Friday during Fall and Spring Terms, and Monday — Thursday during the Summer
term. Program activities include;

Academic enrichment activities: Citizen Schools' Team Leaders provide small-group instruction in a fun, active setting.
All academic activities are aligned to state standards (TEKS) and are adaptable to align with the sequence of classroom
lessons as well as specific identified nesds. Team Leaders work in close parinership with classroom teachers to align
program activities with in-school instructional methods and to meet individual learning needs. They also provide
homewaork support and have regular 1:1 academic goals conferences with each student.

Apprenticeships: Students explore new fields and career opportunities alongside community volunteers who share what
they know and love through hands-on projects. Examples include students building solar cars with NASA scientists,
creating mock investment portfalios with volunteers from Fidelity, designing video games with Code.org programmers,
and hosting mock trials with attorneys. Students select two apprenticeships each semester, with each meeting weekly
for 90 minutes. Each apprenticeship is supported by a Team Leaders and culminates in a community celebration of
learning known as a WOW!|. Citizen Schools Teaching Fellows connect apprenticeships to students’ regular classes,
providing a newfound sense of relevancy to their schoolwork.

Additional enrichment and youth development activities; student-selected activities, and team building time that
emphasize student choice and voice while building camaraderie and culture. Students choose from elective courses
including basketball, chess, and dance.

Transportation: Because the 21st CCLC program is located at the schoaol site, no center-bound transportation is needed
for public school students. The 21st CCLC program will implement safe homebound transportation plans for all
participants. Parents indicate their transportation preferences, including the names of adults to whom students may be
released, when they enroll their child. All program staff will be trained to implement the safety policies of the program,
including daily student pick-up and parent sign-out procedures for all students,

Statutory Requirement 2: Describe how the eligible entity will disseminate information about the community learning
center, Including its tocation, to the community In a manner that is understandable and accessible. Responsa is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools will communicate with families and the Jocal community about the activities and location of the 21st
CCLC program, including through bilingual informational mailings to families of Patrick Henry Middle Schoal students;
phone calls to current and incoming families; a presence at school registration; classroom visits to inform students about
the program; and evening orlentation sessions. Citizen Schools will ensure that information is understandable and
accessible to all members of the community, including non-native English speaking. Information about the program will
be shared with the broader community primarily through media coverage, Citizen Schools’ website, and extensive
outreach to local volunteers.
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Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievemaent, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Citizen Schools takes great care to ensure all program activities are aligned with school goals and customized to meet
student needs as identified in the attached Needs Assessment in Schedule 13 of this application. By doing so, we can
implement activittes and structure our program in a ways that will lead to improved academic outcomes for students and
deliver material in a way that is most relevant and helpful to them. Citizen Schoals staff, led by the Site Coordinator,
work closely with school staff throughout the spring and summer to ensure close alignment for the following year. Citizen
Schools adapts its activities to the needs of each schoo! based on feedback from family outreach, trends in student
behavior, the interests and skills of local volunteers, and areas of academic need. (For example, at Patrick Henry Middle
School, the principal is focused on improving ELA test scores so Citizen Schools will offer ELA-focused activities and a
many apprenticeships will incorporate reading and writing skill-buliding opportunities.} Throughout the year, Citizen
Schools staff have regular meetings with school leaders to share data and ensure that the program is supporting school
goals. School administrators, the Site Coordinator, and the Program Director will be surveyed twice annually about the
health of the partnership. Citizen Schools staff, many of whom work in the schoal all day, consult regularly with teachers
and other schoo! personnel

Citizen Schools' programs are supported by an independently validated record of impact on the attendance, grades, test
scores, and graduation rates of students in middle school and into high schoal. A longitudinal matched comparison
group study conducted by Policy Studies Assoclates found that students who consistently atiended Citizen Schools
significantly outperformed the comparison group in & out of 7 indicators of school success, including grades, attendance,
discipline issues, and standardized test scores. The study's authors wrote that, “Overall, Citizen Schools Is succeeding
in moving a group of low-income, educationally at-risk participants towards its desired outcomes of successful high
school completion, advancement to college, and full participation in the civic and economic life of their communities.” Full
results of this external study can be found on our website at www.citizenschools.org/results.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response Is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools will coordinate with other federal, state, and local programs to ensure the most effective use
of public resources. For example, the CLC Site Coordinator and Patrick Henry Middle School will work closely
with the schools' Title | coordinator to ensure services and other efforts {such as student recruitment and
family programming) are not duplicated. Based on our comprehensive needs assessment, we have
determined that the opportunities Citizen Schools will offer are not currently available to students and all
activities will supplement, not duplicate, what is already in place at the school.
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Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute, Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed {o increase high—quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3) a summary of the plan to collect local data for continuous
assessment and local program evaluation. Response is limited to space provided, front side only. Use Arial font, no
smaller than 10 point.

1} How the proposed activities are based on_an objective set of measures: Activities of the Citizen Schools CLC program
are based on objective measures of program quality and informed by research and best practices in the field. There is
suhstantlal evidence that the intervention described in this application will lead to the desired student outcomes and s
effective for the proposed population and community challenge.

2) References to svidence-based research that supports the desian of the program: The Citizen Schools CLC program is
grounded in research demonstrating the importance of the middle grades in students’ educational trajectories; the
retationship of specific design principles to the quality of out-of-schoo! time programs; and the effectiveness of hands-on
learning. It also builds on direct research demonstrating the effectiveness of programs operated by Citizen Schools.
Middle grades focus: Citizen Schools focuses on middle grade students because choices and attitudes in adolescence
are critical to later outcomes. Robert Balfanz and colleagues found that 6th grade students who attended school less
than 80% of the time, received a poor final behavior mark, or failed math or English had no more than a 10-20% chance
of graduating from high school on time, and a 25% chance of graduating at all. Students who indicated in 8th grade that
their desired career would raquire a college education were more likely to complete college than peers, even compared
to others who completed high school academically prepared. Student interest in a STEM career in 8th grade is
assoclated with increased likelihood of earning a STEM college degree.

Principles of high-quality afterschool program design: Research on out-of-school time programming has consistently
found that an organized sequence of activities; consistent student attendance; a positive, active environment that
provides an alternative to a traditional school setting; and family engagement are hallmarks of successful programs.
Reflecting these key design principles, Citizen Schools' CL.C will be carefully structured; enrollment-based (afterschool
attendance was 95% in 2014-15); creates a positive, hands-on team culture; and involves families and the community
through extensive outreach and events,

Hands-on and project-based learning: Citizen Schools particularly prioritizes hands-on projects, relevant topics,
collaboration, and student input, which research suggests are likely to increase students’ engagement in school.

Citizen Schools’ track record of impact. Citizen Schools' programs are supported by an independently validated record of
impact on the engagement, achievement, and graduation rates of participating students in middle school and high
school. A 2001-2010 study of Citizen Schools’ program conducted by Policy Studies Associates found that 6th and 7th
grade students who consistently attended Citizen Schools significantly outperformed similar peers on six out of seven
indicators of school success (including grades, behavior, and test scores). Citizen Schools participants also attended
school at a higher rate throughout high school, were more likely to achieve proficiency on 10th grade assessments, and
graduated from high school after four years at a rate of 71%, compared to 59% for matched peers.

3) Summary of the plan to collect local data for continuous assessment and local program evaluation: Citizen Schools’
CLC will use a combination of methods and metrics in order to assess implementation and outcomes. Measures of
program quality and implementation include staff instructional proficiency, apprenticeship quality, and constituent
satisfaction. To assess short-term outcomas, the primary tool will be a Program Scorecard that tracks performance
against annual targets for key metrics of dosage, academic skills, 21st century skills, and access and beliefs related to
preparation for college and career preparation and self-efficacy. Citizen Schools' CLC staff will examine an extensive
portfolio of information on program quality and short-term outcomes. Following a “data to action” protocol, key data are
shared with staff via real-time dashboards that report performance by metric, staff member, and site. Staff teams raview
evaluation data at least every month and convene meetings with school leaders and faculty at least twice per year to
share formal reports and discuss evaluation results and opportunities for improvement. Citizen Schools staff meet with
students individually each semester to review grades and other relevant data and to set individual goals for
improvement. Citizen Schools staff also call families every other week to share student progress. Ongoing informal
communication with school partners and parents will also inform program improvement.
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Statutory Requirement 6: Describe the partnership between jocal educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

v Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
O Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inabllity to partner with a CBO within reasonable geographic proximity and of
sufficlent quality to meet the requirements of the grant.

The proposed CLC program will involve shared responsibility for the planning, management, operations, and
implementation of the 21st CCLC program between the following partners:

Citizen Schools (Community-Based Organization): Citizen Schools has a long and successful history designing,
developing, and implementing afterschool enrichment programs on a national level. Founded in Boston in 1995, Citizen
Schools currently operates 32 school-based expanded day programs across the country, with an annual budget of $33
million. In the most recent school year, Citizen Schools engaged 4,700 volunteers and enrolled 5,300 students,
approximately 85% of whom were from low-income families and 95% of whom were from communities of color. In 2005,
Citizen Schools launched its first programs In Texas, bringing over a decade of proven results to Houston schools. Since
then, Citizen Schools Texas has expanded to serve many schools, improving students’ grades and skills, working
closely with schoal and community partners, and growing a network of volunteers and supporters. Citizen Schools
maintains a major External Engagement team as part of its organization that develops and sustains partnerships with
corporations, local businesses, CBOs, and academic institutions. These relationships help create bridges between the
local community and partner schools, and result in thousands of volunteer “Citizen Teachers” who mentar students and
provide caring adult role models. In Houston last year, volunteers from Shell, NASA, Wells Fargo, the Houston Public
Library and others taught apprenticeships at HISD middle schools. Citizen Schools will serve as the fiscal agent of the
CLC program, and Chief Financial Officer Kait Rogers will serve as Fiscal Manager. Ms. Rogers has overseen
administration of several significant public grants, including funding from the Corporation for National and Community
Service, the National Science Foundation, 21st CCLC, and SES.

Houston Independent School District (LEA Joint Applicant): In the attached letter of partnership, HISD outlines a
commitment to supporting the development, implementation, and sustainabillity of Citizen Schools’ CLC program at
Patrick Henry Middle School. HISD’s contributions to the CLC program will include facilitating information sharing and
ensuring availability of adequate resources that will provide the following benefits to the program:

Use of data to drive individual and group programming

«Integrating state standards (TEKS) into after-school lessons and activities

*Managing and enhanging program quality elements and procedural directives

*Enabling strong linkages between the school and the CLC program

-Providing effective family literacy and education practices

-Enhancing best practices in adult/student refations, and positive youth development

HISD will also assist Citizen Schoals in actively recruiting, utilizing, supporting, and acknowledging community
volunteers in order to increase capacity and support sustainability for the 21st CCLC programs and schools.

Patrick Henry Middle Schoal: Patrick Henry leadership will support alignment between the CLC program and the school
academic day. Schoo! leadership will agree to support strong connections between the school and the CLC program by
working with Citizen Schools’ Site Coordinator and other staff to ensure effective and ongoing:

«Sharing of schoo! facilities and other resources

*Recruitment and referral of students

sAccess to data to drive individual and group programming

Collaboration with school day teachers (in order to promote after school program staff in integrating literacy, math and
other learning into activities)

«Alignment of CLC-funded student and parent/family services and supports with school community resources
«Coordination to support program identification and access to resources that specifically focus on struggling readers
«Communicating school day expectations and strategies around student behaviors to promote consistency in afterschool
-Coordination of shared staff development opportunities

*Representation of Citizen Schools’ staff on school planning teams

.. 0 ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 27 of 66

2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

. - Schedule#16—Responses to Statutory Requirements |
County-district number or vendor ID; 10432591609 | Amendment # (for amendments only):
Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
avallable resources for each proposed community learning center. Describe how the program proposed to be carried out

in the center will address the needs identified through the assessment/evaluation process. Response is limited to space

provided, front side only. Use Arial font, no smaller than 10 point.

Based on Citizen Schools’ comprehensive needs assessment, it is clear that Patrick Henry Middle
School and the Eastex-Jensen community has a need for the resources Citizen Schaols' CLC
program can provide. The community has little or no resources to meet some significant needs
including limited access to enrichment opportunities, low academic achievement, limited family
engagement in school activities, and a lack of quality afterschool programs in the community. A CLC
grant award would allow Citizen Schools to bring the following resources into the school and
community:

« Opportunities for enrichment, including Apprenticeships
+ Community volunteers

e Mentors

« Academic support expertise

e Support and resources for family members

e Quality and proven program design
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County-district number or vendor ID: 10432591609 | Amendment # (for amendments only):
Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students, Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools has operated after-school programs that include the core activities described in this application since
1995. In 2005, Citizen Schools launched its first programs in Texas and since then has partnered with HISD middle
schools to Implement its afterschool program. Citizen Schools has a national budget of $32 million and enrolled
approximately 4,500 students across 32 school sites in seven states in its after-school and expanded leaming programs
last year. The organization also recruits, trains, and supports 4,000 volunteers annually. Citizen Schools’ experienced
national management team has successfully managed complex, large-scale, and long-term projects including
partnerships with schools, districts, evaluators, corporations, and private funders. An implementation study found that
Citizen Schools consistently replicated its core program elements across sites with fidelity.

Citizen Schools’ programs are supported by an independently validated record of impact on the attendance,
grades, test scores, and graduation rates of students in middle school and into high schoal. A longitudinal matched
comparison group study conducted by Policy Studies Associates found that students who consistently attended Citizen
Schools significantly outperformed the comparison group in 6 out of 7 indicators of schoal success, including grades,
attendance, discipline issues, and standardized test scores. The study’s authors wrote that, “Overall, Citizen Schools is
succeeding in moving a group of low-income, educationally at-risk participants towards its desired outcomes of
successful high school completion, advancement to college, and full participation in the civic and economic life of their
communities.” At the eight sites across the country where all students in one or more grades participated in Citizen
Schools programming for the first time in |ast year, reading and math proficiency rates in served grades increased by an
average of more than five points over the prior year.

Though Citizen Schools Texas has never received 21st Century CLC funding, Citizen Schools has operated 21st
CCLC programs in Albuquerque and Santa Fe, New Mexico, and as a partner organization in the Oakland Unifled and
Redwood City Elementary school districts in California. Citizen Schools has received consistently positive feedback from
its school and district partners and from 21st CCLC program managers.

Statutory Requirement 9: if the eligible entity plans to use volunteers in activities carried out through the community
learning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Citizen Schoals Community Learning Center will enages volunteers in a meaningful and important way. In our
program, local volunteers, known as “Citizen Teachers,” share their passion, expertise and professionalism In 11-week
apprenticeship enrichment courses for students. Twice sach week these volunteers teach apprenticeships selected from
the growing curriculum library curated by Citizen Schools staff or work with staff to design a new apprenticeship that will
build both content knowledge and 21st century skills. in Houston we've developed a strong network of volunteers from a
variety of businesses and organizations including Wells Fargo, the Houston Public Library, Shell, The Women's Fund,
Baylor College of Medicine, City of Houston, NASA, the Center for Houston's Future, and others. Volunteers participate
in five hours of training and receive ongoing support from a staff co-teacher who Joins them in each session. Regular
ohservation ensures that apprenticeships are high-quality and help students connect their learning to future education
and career opportunities. Citizen Teachers come from all walks of life and become a vibrant and essential part of our
team who recognize the importance of eliminating the achievement gap for low-income students by building skills,
providing resources, and instilling the belief that success is attainable. Many volunteers have reported professional
benefits to volunteering with Citizen Schools {including networking opportunities and improvement in their public
speaking and teamwork skills) as well as appreciation of their employers’ support. A 2014 study by University of Vermont
Professor David A.Jones found that leading a Citizen Schools apprenticeship also help volunteers develop their own
skills and increase job satisfaction and employer loyalty. it also found that many Citizen Teachers responded positively
to their employers' support for their volunteer commitment, reporting greater job satisfaction and trust and a stronger
intention to remain with their organization.
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County-district number or vendor 1D; 10432591609 — i | Amendment#(for amendments only):

Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timefine for implementing the sustainabllity plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

v Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letters must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application.

Citizen Schools has operated after-school programs that include many of the core activities
described in this application since 1995, and has a long track record of scaling and sustaining its
programs and partnerships. Citizen Schools launched its first programs in Texas in 2005 and since
then has partnered with HISD middle schools to implement its afterschool program at many school
sites, including at Patrick Henry Middle Schoo! (PHMS) where we are proposing to establish this
Community Leaming Center.

Establishing a deep partnership with HISD has been essential to ensuring the longevity of our
program at middle schools within the District, and we are pleased to submit attached letters of
support for the establishment of this CL.C program from the members of the HISD Board of
Directors. Citizen Schools is also submitting this application jointly with HISD (evidence of which is
provided in the attached Letter of Partnership signed by HISD's Chief Academic Officer).

The support of the District is important in ensuring our proposed CLC program will be able to
operate during and after the life of this grant award, and will also be key to our fundraising efforts
across the city.

Citizen Schools’ strategy for financial sustainability combines a concerted effort to further reduce
costs as well as establish pipelines of renewable funding. We receive financial support from a
diverse array of sources in both the public and private sectors (including government, corporations,
foundations, and individuals) and this broad funding base ensures that our program can continue to
operate if we encounter changes to an anticipated funding stream. In addition, we maintain a
working capital reserve equal to 4-6 months to hedge against future unexpected cash flow
shortages, expense or losses and maintain a $3M line of credit with Bank of America to cover
potential short term cash shortages caused by differences in revenue, expenditures, and collections
(e.g., government funding that is reimbursed 3-6 months post-expenditure).

The proposed 21st CCLC program will be supported by a combination of public and private
funding in addition to any CLC grant funds received. As fiscal agent, Citizen Schools takes great
care to ensure any CLC funds received will only supplement, not supplant, all other public
resources. Supplemental funding for the CLC program at Patrick Henry may include gifts from a
variety of corporate and philanthropic partners such as current supporters the Brown Foundation,
Houston Endowment, HESS, Wells Fargo, and the Rockwell Fund.
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TEA Program Requirement 1; Community Involvement

Describe your plans to seek continuous feedback and Involvement from community stakeholders, including the process
for creating and engaging a community advisory council in order o increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Continuous feedback from and involvement of the local community is important to Citizen Schools, and an essential
element of the proposed Community Learning Center at Patrick Henry Middle School.

Citizen Schools' existing Advisory Board will serve as the community advisory council for the Community Learning
Center program. Our board is responsible for providing guidance to the organization, representing it to the community,
and accepting the ultimate financlal authority for it. Advisory Board members are recruited from the local community and
represent members of businesses, peer organizations, community stakeholders, and education leaders committed to
improving education In Texas and beyond through Citizen Schools’ focus on high-quality, real-world learning and a
robust enrichment program. Board members are responsible for informing and approving the organization’s strategic
plan and annual budget; the hiring, review of, and support of the Executive Director; active engagement in board
meetings and commitments as described below; and resource generation and ambassadorship to ensure the financial
health and long-term sustalnability of the arganization. All meetings are documented in official minutes, which include
attendance logs.

Executive Committee: The Executive Committee plays a key role In satting the agenda for board meetings, engaging
current board members, recruiting new board members, advising the Exscutive Director, and serving the audit
committee function.

Development Committes: The Development Committee provides guidance about fundraising strategy and facilitates the
engagement of current board members in supporting development goals and promoting long-term sustainability.
Finance Committee: The Finance Committee analyzes the budget, participates in the final audit meeting and provides
strategic advice regarding a sustainable financial mode! for the arganization.

Program Committee: The Program Committee reviews the program model and evaluation, providing input to support the
achievement of program impact goals.

Current Advisory Board members include:

Abbi Antablin {community member and volunteer};

Laurence Payne (Educational Excellence Resource Group, LLC);
Christina Cabral (AT&T);

Anne Calder (Attorney);

Danny Davison {(Bank of America);

Ken Jett (Hines);

Tammy Kidd (Bires, Schaffer, and DeBorde);

Todd Litton (Consultant);

Diane Merrill {Docent, Holocaust Museum Houston);

David Moriniere (BBVA Compass),

Charles Neuhaus (Wells Fargo Advisors);

Andrew Price (Norton Rese Fulbright);

Baraquiel Reyna (NASA);

Scott Van Beck (local non-profit leader - Houston A+ Challenga).

Because Citizen Schools Texas is part of a larger national network, its local community Advisary Board is also supported
by a National Board of Directors which srves as the official governing body of the arganization. The National Board Chair
Is Lawrence Summers, former US Secretary of the Treasury and current Professor and President Emeritus of Harvard
University. The other 14 members include national policyrmakers, elscted officials, business owners, and members of
other non-profit organizations, firms, and businesses.
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TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-guality programming for all participants. Specifically describe
communication among project staff and the provision of ongoing {raining and support for all staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

Over the past 20 years of operating afterschool programs, Citizen Schools has learned that intensive and upfront
program planning combined with effective project management is the key to success and sustainability of high-quality
programs. Citizen Schools has extensive experience in the management of large public grants; the organization has
administered AmeriCorps grants continuously since 2002 and has successfully administered multi-state grants from the
National Science Foundation and the U.S. Department of Education as well as many state and local public grants. The
organization's structure as a unified nonprofit organization and centralization of financial functions facilitates effective
grant management and reporting.

Management plan for proposed Community Learning Center: Daily management of the program will be overseen by the
Project Director, and supported by the Executive Director of Citizen Schools (who manages the Project Director) and the
Site Coordinator (who will report to the Project Director). Together, this team will ensure compliance with program
activities and schedules, and monitor progress against program goals. Fiscal management of the grant will be
centralized in Citizen Schools' national Finance Department and supported on the ground by the Texas Operations
Manager. Fiscal management and compliance are also supported by Citizen Schools” Accountant, Financial Grants
Manager, and Financial Grants Coordinator. Citizen Schools, which has operations in seven states and an annual
national budget of ~$30 million in FY20186, has always employed sound fiscal management procedures.

On-going and constant communication: Throughout the year, Citizen Schools staff have regular meetings with school
leaders to share data and ensure that the program is supporting school goals. School administrators, the Site
Coordinator, and Program Director will meet often to discuss program operations and the health of the partnership.
Citizen Schools staff, many of whom work in the school all day, will consult regularly with teachers and other school
personnel in addition to attending grade-level meetings and school staff development sessions.

On-going staff training and professional development: Citizen Schools Team Leaders are typically recent coliege
graduates and aspiring educators; most participate in a highly selective two-year AmeriCorps Teaching Fellowship. They
receive extensive training (up to 70 hours per semester) and ongoing coaching and professional development
opportunities. In addition to required CLC-specific training, all staff will participate in a weeklong national Summer
Institute, followed by state- and site-based training. During the schoal year, training continues in Friday staff meetings
and monthly daylong workshops on topics such as managing behavior, developing curricula and fessan plans, and
working with students who have special needs. Each Team Leader is observed, rated, and coached five times annually
based on an Instructional Rubric. Citizen Schools staff also attend school and district trainings where possible and each
staff person is paired with a school-day teacher who provides feedback on instructional skills. Funds have been
budgeted for staff to attend training and additional funds will be raised by Citizen Schools to support training that
happens beyond the scope of the grant term.

Coordination with TEA: Citizen Schools will ensure coordination with all TEA training, technical assistance, and
monitoring providers as necessary. The Project Director will oversee all program compliance requirements.

Complianice with Texas ACE branding guidelines: If awarded this grant, Citizen Schools will include the Texas ACE logo
in all outreach and communications materials, and comply with any published branding guidelines.
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[ Amendment # (for amendments only):

County-district number or vendor 1D; 104325916008
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder Schoo! Detail- Applicants must complete the fallowing information for each canter in this grant application.

Citlzen Schools Commun

101-912-052 e
rade Levels (o b
 served (PK=1 |&ns
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Ity Learning Center at Patrick Henry Middle School
:  Distance to Fiscal Agent (Mlles) = = 7| 20 miles

200

mbe |

Adults (parent/ legal gua nly) to be serve 175

Chart 3: Feeder School Information. Cnly complate this char{ if the center has feeder school(s). Applicants must serve all feeder
schoals listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools

" Feeder.Schoo! #1. 7] :Feeder.School #2 | Feeder.School #3 . | Feader.School #4

Distanca to Center

Chart 1: Center and Feader School Detail- Applicants must complete the following Information for each center In this grant application.

“Center Number:

diglt campus'1D# Distance to'Fiscal Agent (Miles)
Grade Levels to b
iiserved (PK-12) 0
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

| s s Tt nid iR e

Number of Adults (parent/ legal guardians only) to be served:

Chart 3: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feedar

schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
mora than four feeder schools.
o cm o Feader.School #1. | "Feeder School #2 ] Feeder School #3 3|  Feeder School #4 ¢
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County-district number or vendor ID 10432591609 — ' J Amendment # (fbr amendments oniy):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following inforrnation for each center in this grant application.

Response is Ilmltad to space provided, front side only. Use Arial font, na smaller than 10 point.
‘Center Name:

Distance to Fiscal Agent (Miles)’

Chart 2: Partlclpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
sarvice levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

'Chart 3: Feeder School Infermalion Only complete this chart if the center has feader scheol(s) Applicanis must sarve all feeder
schools listed in this application. Students from faeder schools must be transported to/from the maln center. Note: A center can have no

marg than fou_r feede_r sche_e_is

“Feader:School #1 |  Feeder School #2. |1 Feeder School #3.. || “Feeder:School #4 =

Distance to _Fls'cal -Agent' fMI[es)

9 digit campus 1D#
. Grade Levels to be
- served (PK-12)
Chart 2: Particlpants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3 #ee.d.ermScheel. ihf.ofreat'ien. Only completethls chart lf.ﬂﬁe senter has feeder echoel(s). Applicants must serve all feeder
schools listed in this application. Students from feader schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools

“Feeder Schaol #1:.| i Feeder School #2 7%} . Feeder School #3 ;| i Feeder School #4 i
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County-district number or vendor 1D:; 10432591609 - o i Amendment#(for amendments only):

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Dstail- Applicants must complete the following Information for each center In this grant application.
Responserls Ilmlted to space provided front sida nly Usa Arl | font no sm ller than 10 omt

‘Distance to Fiscal Agent (Mlles).

Chart 2: Participants Served. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
sarvice levals during the project will not be approved, Grantees will be subject to an annua! funding reduction when regular
student numbers are not met.

Chart 3: Feedar School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listad in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schoals.

' om0 7 Feeder School#1::7] i Fesder School #2:/ | : Feeder-School #3 . :/| "1 Feaeder School #4 ==

‘Grade Levels, to. be

Chaﬁ 2: F’artlcipants Sarvad Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

CraTotal b

Chart 3 Feedar School Enformalaon Only completa this chart if the cantar has feeder schoal(s) Appllcants must serve all feeder

schools listed in this application. Students from feeder schools must be transporied to/from the main center. Note: A center can have no
more than four feeder schools.
dma o i i Feader School #1::::[.:: Feeder School #2 * /| :: Feeder School #3 | " Feeder.School #4 :
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County-district number or ven.dor'ibﬂ: 104325916()9. 7 I Amendmant#(for amendmenls only)

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
_Rgqunsa I_s_ limited 1 ace provided, front side only. Use Aral font, no smaller than 10 point.

Center Namae:

9 digit campus D |24 20 Distance to Fiscal Agent (Mies)

Grade Lavals'to
served.(PK-1

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

.Chart 3 Fee er School Informatmn Only complete this chart f the center has feeder school(s). Applicants must serve all feeder

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Nota: A center can have no
more than four feeder schools.

ZFeeder:School #1:

i Feedér School #2 1 | Feeder'School#3 7| . FeederSchool#4:: .

Chart 1.:. C'érl-ite.r and Feédé.r.School Detall- Applicants must complete the following information for each center in this grant application.

:Center:Number;'8 Center Name:

"' Distance to Fiscal Agent (Miles) = |

Grade Levels'to

_served (PK-12)’

Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project wlll not be approved. Grantees wlll be subject to an annual funding reduction when regular
student numbers are not met.

T Tetal

Chart 3: Feeder School lnformatnon Only complete this chart if the center has feeder school(s). Applicants must serve all feeder

schools listed in this application, Students from feeder schools must be transported to/from the main center. Nole: A center can have no
more than four feeder schools.
Rl s e Feader School #1001 7 Feeder School #2711/ Feeder.School #3: 7| Fesder:School #4 =

f‘Distrlct lame (if different)

Distance to Center
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vender ID: 10432591609 1 Amendment # (for emendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response Is Iirnited te sp ce provided, front side only. Use Arial font, no smaller than 10 point.
Center Name:

gtt-,cerrrp_es:-_ln.'... | ' Distance to Fiscal Agenti{Miles) = &

Chart 2: Participants Served. Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Homl

Chart 3 Feeder Schoot Informatren Onty complete thls chart if the center has feader school(s). Applicants must serve all feedar

schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

¢ “’Feader'School#1:77 |11 :Feeder School #2:. /| 7 Feader School #3° | Feeder.School#4:

Chart 1 Center and Feeder Schoal Detail- Applicants must complete the following information for each center in this grant application.
‘Center Number: 10 “| Center Name:

-9 digit campus ID# |1 @/ Distance to Fiscal Agent (Mlles) = = |
‘Grade Levelsto be’
served (PK12)° =
Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service lavels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

CoTotal.

Chart 3 Feeder School Informetlen Only complete thls chart rf the center hes feeder scheol(s) Applicants must serve alt feedar
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools. .
i Feeder School #1.: 7| Feeder School #2 .} i Feeder School #3 :: | :Feeder School #4 "

District Name (if different).
Distance to Center
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Texas Education Agency Standard Application System {SAS)

t).

County-district number or vendor |D: 10432581609 | Amendment # (for amendments only):
TEA Program Requirement 3a: Cenler Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response Is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Citizen Schools will coordinate with all schoolwide programs to Identify, recruit, and serve students most in
need of academic assistance.

Coordination of resources: In order to avoid duplication of services, Citizen Schools staff members, and
specifically the Site Coordinator, wili meet regularly with school faculty and staff. This regular meeting schedule
will provide access to information and establish open lines of communication for coordination efforts to continue
throughout the school year. Specifically, the CLC Site Coordinator will work with:
» Administrators
Academic deans
School counselors
Title | Coordinator
UIL activity leaders
Other academic program leaders
Other community-based organizations hosted by the school

Identifying students in need of services: In order to identify students most in need of the services our program
offers, Citizen Schools wili use state and local data including but not limited to STAAR scores, school and
district report cards, family surveys, student interest profiles, and attendance and discipline reports. In
additional to accessing this data, it is imperative that the CLC Site Director meet with the schools’ Title |
Coordinator. Together, they can assess which students are in need and which students will receive services
through Title | and/or CLC programs. Coordination will continue throughout the year and Citizen Schools will
use a rubric to evaluate the health of the school partnership and such relationships at mid-year and end-of-
year.
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: ~hesp
County-district number or vendar ID: 10432591609
TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular

school year as well as the required six-week minimum summer programming. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 paint.

| Amendment & (for amendments only)

Center Operating Schedule - Citizen Schools’ Community Learning Center at Patrick Henry Middle School will operate
for 41 weeks, including a Fall, Spring, and Summer term. Fall and Spring terms will operate 12 hours per week Monday
through Friday (3:35-6:00pm) fallowing the regular school day. During the Summer term, program will be offered four
days per week (Monday through Thursday) for four hours per day (8:00am — 12:00pm) for a total of six weeks. Summer
programming will take place from May 30, 2016 — July 8, 2016.

Center Staffing Schedule - Key staff members include:

s Project Director - Hoids lead responsiblility for program quality, operations, and staff development. Provides
supervision and coaching to Site Coordinator, Oversees day-to-day operations of all grant activities to
accomplish the goals of the grant.

» Site Coordinator - Instructional leader of the campus, builds a strong partnership with the school, implements
all program elements, supervises Teaching Fellows and Associates, recruits students, and builds relationships
with facuity, staff, volunteers, and other partners at the program focation.

« Family Engagement Specialist - Communicates regularly with students’ families to nurture student academic
development and secure at-home reinforcement of academic success, coordinates on-going family events that
foster student-family communication, and maintains a family resource center.

« Team Leaders (consisting of Teaching Fellows and Teaching Associates) - leads a group of approximately 16-
20 students, providing academic support and facilitating hands-on, learning actlvities led by community
volunteers, build strong relationships with students, engage weekly with families and teachers, and serve as
mentors and role-models.

Other supporting staff members include the Executive Director, Civic Engagement Manager, and Operations
Specialist.

TEA Program Requirement 3¢: Center Operations, Safety, Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Citizen Schools has served thousands of children since 1995 and has a clean safety record. Citizen Scheols’ locally
developed safety policy will comply with the Texas ACE safety self-assessment process. Citizen Schools performs
background checks on adults (staff and volunteers) who may work directly with students. At the point of student
enrollment in the program, Citizen Schools collects emergency contact information, information about significant health
issues, and the names of adults to whom the student can be released when the program ends. Procedures for managing
student behavlor and for safe dismissal are established and maintained from the start of the year. Citizen Schools
obtains parental consent forms for student participation in the program including emergency contact information and
takes daily attendance, with sign-in and out procedures in place for students who may arrive late or leave early. Citizen
Schools' Site Director and Team Leaders are certified in CPR and standard first aid and a first aid kit is available at
every site. Staff are trained in responding to iliness or injury, in evacuation procedures in case of an emergency, and in
recognizing and reporting potential child abuse.
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County-district number or vendor ID: 10432591609 | Amandmant # {for amendments only):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the schoo! day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Avrial font,
no smaller than 10 point.

Alignment to the school day: Citizen Schools program elements are designed to compliment and enhance lessons taught
during the regular school day. CLC staff members will engage in an in-depth planning process with school leaders and
teachers to create a plan for regular open communication and will meet regularly during the school year to review student
academic progress, assess growth, and ensure program activities are aligned to current lessons. For students who need
more time with challenging academic concepts, Team Leaders will form small tutoring groups or work 1:1 to help students
to mastery.

Alignment to the TEKS: Each academically-focused activity is designed by Citizen Schools’ National Program Department
to align with state standards (TEKS) in English Language Arts or mathematics. For example, the Math League curriculum
includes lessons on fractions and decimals, pre-algebra skills, and probability. The ELA League curriculum includes
lessons on using evidence, identifying themes, and analyzing point of view. The standards addressed in each lesson are
clearly noted. This allows instructors to easily select the content that Is most appropriate given student needs, and to
sequence lessons to supplement school-day lessons.

Using local data to inform program activities: Citizen Schools adapts its activities to the needs of each school based on
feedback from family outreach, frends in student behavior, the interests and skills of local volunteers, and areas of
academic need. Activities are designed based on campus level data (which is obtained and shared regularly due to Data-
Sharing Agreements Citizen Schools puts in place with the school and district at the beginning of each program year), and
student/family voice data collected through a series of surveys at mid-year and end-of year. This feedback helps us to
make sure all program elements not only meet the individual academic needs of struggling students but also take into
account student voice, choice, and interest.

Development of activities: All CL.C program activities are aligned to the four areas of academic assistance, enrichment;
family and parental support services, and college and workforce readiness according to the Texas ACE Four-Component
Activity Guide. All program activities will be implemented for a minimum of 45 consecutive minutes, with student
attendance documented. Citizen Schools CLC program activities include:

« Academic Support: Team Leaders will provide academic coaching in small groups as well as individualized
tutoring and homework support. All academic lessons are TEKS-aligned and coordinated with lessons being
taught during the school day.

» Enriching Apprenticeships: These volunteer-led weekly hands-on activities help students apply lessons learned in
schoo! to real-world context. Students work side by side with an adult mentor who is an expert in his or her field,
and the semester culminates in the creation of a project for community presentation.

« Family Engagement: Citizen Schools strives to engage with families frequently and respectiully. in addition to
facilitating direct participation of parents and families in the program, Citizen Schooals offers family learning nights
addressing topics such as health and mental health, college financial aid, and how to support students with
homework and testing. In addition, center staff will share referral resources through their frequent contact with
parents.

* College Readiness: Team Leaders will help students link what they are learning in the school and in
apprenticeships with future goals and emphasize how academic proficiency and high school and college
completion influence career success.
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gra

County-district number or vendor ID: 10432591609 | Amendment # (for amendments only):
TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmenta! needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.
Citizen Schools program is specifically designed to meet the needs of students who are struggling academically
and have little to no access to other community suppors.

All Citizen Schools program elements are conducted in a small-group team-based setting. Over the past
20 years of operation, Citizen Schools has learned that in order to remain on positive trajectories, adolescents
need access to information and relationships that will promote healthy cognitive, social-emotional, and identity
development. They also need access to caring adults who will support and guide them during this challenging
time. Research has shown the potential of well-designed and well-implemented mentoring programs to improve
youth outcomes. Each of our Team Leaders will forms a small team of approximately 20 students and leads
that same group of students through program activities for the entire year, building supportive relationships with
each member of the team. The duration of this relationship helps Team Leaders build trust with their students,
advocate for and support them, and get to know their individual strengths and areas of challenge. As mentors,
Team Leaders help students see the connections between their academic learning; mastery of social-emotional
and 21st century skills such as social awareness, innovation, and problem-solving; and success in high school,
college and careers.

Additionally, Team Leaders will engage youth in Goals and Progress Conferencing (GAPs). In GAPs,
Team Leaders wiil meet with each student individually at least once per month (with weekly or biweekly
conferencing recommended) to set SMART academic goals, identify action steps that both the student and the
Team Leader will take to meet those goals, and establish a pian to hold each other accountable for those action
steps. GAPs are designed to individualize support for students so that they are challenged appropriately;
demonstrate Team Leader concern for individual academic growth, thus building student investment; and help
students see how short-term actions impact long-term outcomes; and invest students not only in their goals but
in accountability for action steps. Many teachers and families already identify Citizen Schools' focus on setting
and achieving goals as an important element of the mentorship program, and the GAP format is expected to
strengthen students’ ability to define and achieve aggressive but realistic goals.

Citizen Schools will work closely with school-day teachers and staff members to identify those students
most in need of support and most at-risk of academic failure. The Site Coordinator at Patrick Henry Middle
School will ensure access to accelerated leaming is provided for those students.

CLC Team Leaders will lead small groups of students, with an overall student to staff ratio never to exceed
1:22.
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County-district number or vendor 1D: 10432591609 | Amendment # (for amandmeants only):
TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing famfilies with active and meaningful angagement in their children’s
education and opportunities for literacy and related educational development. Response Is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

If awarded this grant, Citizen Schools will hire a part-time Family Engagement Specialist (FES) to work closely with
immediate family members of students in the proposed CLC program at Patrick Henry Middle School. The FES will be
respansible for the planning and oversight of ali family events, and will work closely with the Project Director and Site
Coordinator. Responsibilities of the role include:

Regular communication with families of participants: The FES will support Team Leaders in their bi-weekly calls to
parents and will develop a regular parent newsletter with updates about program activities, important dates, and other
news.

Planning and Implementing Family Engagement Activities: In addition to potluck dinners, back to school orientation
nights, and regular evening information sessions, parents will be invited to actively participate in student WOW!
celebrations at the end of each semester where students will show off what they've learned through Apprenticeships.

Creating a Family Resource Center: The FES will share referral resources through their frequent contact with
parents and maintains a family resource library of materials about ESL, employment, housing, food, and health services
and more,

Coordination with Patrick Henry MS: The FES will work closely with schoo! counselors, the Title | coordinator,
instructional coaches, and other staff members to coordinate CL.C family engagement activities with those of the school.
Additionally, the FES will attend at least one conference on family and parental involvement in addition to other on-going
professional development opportunities and schoot in-service workshops.

Desired qualifications for this position include a 4 year college degree; 2+ years experience working with youth and
families of diverse populations; highly developed interpersonal skills; a2 working knowledge of current principles in family
engagement; fluency in Spanish.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist witl coordinate with the project director and site coordinator(s) to recruit participant famllies and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

The Family Engagement Specialist will work closely with the Project Director and Site Coordinator to
encourage families to participate in their children's education. In order to increase participation in family
engagement activities, the Family Engagement Specialist will conduct outreach through flyers,
announcements, and a presence at PTA meetings and other school events. The Family Engagement
Specialist will report directly to the Site Coordinator at Patrick Henry Middle School so will have ample
opportunity for coordination and support. S/he will also attend all program staff meeting and work closely with
Team Leaders to ensure alignment across the team, improving overall outreach strategy.
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County-district number or vendor |D: 10432 | Amendment # {for amendmants only):
TEA Program Reguirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with opportunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Citizen Schools strives to engage with families frequently and respectiully. Of parents who responded to
Citizen Schools’ most recent family survey in Texas, 92% agreed that they feel more connected to their
child’s school since their child began participating in Citizen Schools. One parent wrote, “My son’s
participation in Citizen Schools has had a positive effect on his attitude about school and his confidence in
doing his school work. It has allowed me to have more communication with his teachers and staff.” The
primary goal of actively engaging with parents and families is to establish a trusting partnership in advancing
students’ learning and growth. Building on a platform of trust and mutual commitment, the CLC staff can then
serve as a bridge between parents and schools, increasing parents’ comfort levels in contacting teachers and
advocating for their children.

Opportunities for Active Family Participation: Puring the school year, Citizen Schools staff will contact
each student's family by phone every two weeks to share updates and concerns, listen to feedback, and
answer questions. Monthly newsletters are sent to all families. In addition to this regular communication,
Citizen Schools will invite families to participate extensively the program. Activities include: semi-annual
potluck dinners to welcome families and solicit their input, serving as chaperones on community explorations,
and attending end-of-semester WOW! events as an authentic audience for students’ presentations. In this
way, the Citizen Schools CLC program can serve as a bridge for parents to enter the school community and
to become effective advocates for their children. Citizen Schools staff are trained in protocols for constructive
communication with families, and Citizen Schools actively recruits bilingual and muitilingual staff. Staff receive
ongoing feedback and professional development regarding parental involvement and one full-time staff
member will be hired as a Family Engagement Specialist. The summer component of the program also
invites family participation. Prior to the start of the program, staff reach out to parents through calls and letters
to share information, and the school hosts an opening dinner to introduce the program and meet families. At
the end of the program, families are invited to a cookout where students teach back what they learned in their
enrichment projects. Working families will be specifically prioritized and program activities will be scheduled at
times that allow for adequate participation of these families.

Family Literacy and Educational Services: As an organization that prioritizes building trusting
relationships with families, Citizen Schools is well-positioned to lead efforts to connect parents of participating
students to literacy and education services. In response to requests from families, Citizen Schools offers
family learning nights addressing topics such as health and mental health, college financial aid, and how to
support students with homework and testing, and has discussed with Patrick Henry Middle School leaders the
possibility of expanding these events to reach more parents, possibly in collaboration with the PTA. In
addition, center staff will share referral resources through their frequent contact with parents. The CLC
program will inform family members about literacy and education services available in the community and
maintains a family resource library of materials about ESL, employment, housing, food, and health services
that is available to family members at all family events.
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County-District Number or Vender ID1 0432591 609 Amendment number {for amendments only):
No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and N | N

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opportunities for historically underrepresented groups to fully

AD1 participate L] L [

A02 | Provide staff development on eliminating gender bias 1 ] O
Ensure strategies and materials used with students do not promote

AO3 gender bias o [ u

AD4 Develop and implement a plan to eliminate existing discrimination and the ] O N
effects of past discrimination on the basis of gander
Ensure compliance with the requirements in Title IX of the Education

A0S | Amendments of 1972, which prohibits discrimination on the basis of O | ]
gender

AQS Ensure students and parents are fully informed of their rights and [ [ ]
responsibilities with regard to participation in the program

A99 | Other (specify) O O [

Barrier: Cultural, Linguistlc, or Economic Diversity

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

801 | Provide program information/materials in home language

Ro2 | Provide interpreter/translator at program activities

Increase awaraness and appreciation of cultural and lingulistic diversity
B03 through a varlety of activities, publications, etc.

Communicate to students, teachers, and other program beneficlaries an
BO4 appreciation of students' and families’ linguistic and cultural backgrounds

Develop/maintain community invalvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BO6 populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical

BO8 | assistance center, Title |, Part A school support team, or other provider

Bog | Provide parenting training

B10 | Provide a parent/family center

OO X ¥ H K| ¥ ®OK
oo oy oy ) o ojoa
U0 ¥ ¥ O K| K] ¥KOX

B11 | Involve parents from a variety of backgrounds in decision making
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (con
County-District Number or Vendor |1D: 10432591609 | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
i# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
gi2 | learning activities and other activities that don't require parents to come to ] EI ]
the school
B13 | Provide child care for parents participating in school activities [} [l M|
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O L] 0
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program U O O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O] 0 [
g417 | Conduct an outreach program for traditionally “hard to reach” parents L] ] L]
B18 | Coordinate with community centers/programs X | X
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education X O b
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and C O M
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 19684, which prahibits discrimination on the basis of race, national X O X
origin, and color
Ensure students, teachers, and other program beneficiaries are infarmed
B22 | of their rights and responsihilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L L [
Bg9 | Other (specify) L [ O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
Co1 | Provide early intervention L] W =
coz | Provide counseling ] U ]
co3 | Conduct home visits by staff L] U L]
co4 | Provide flexibility in scheduling activities a L] O
cos | Recruit volunteers to assist in promoting gang-free communities ] ] |
cog | Provide mentor program L] [ O
Provide beforefafter school recreational, instructional, cultural, or artistic O ] 0
co7 programs/activilies
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Texas Education Agency

Standard Application System (SAS)

Colunty-Disirict Number or Veﬁ'dt;'r"luD: 3

0432591609

[ Amendment number

(for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities ] O {1
C09 | Conduct parentiteacher conferences [ OJ 1
C10 | Strengthen school/parent compacts ] M O
C11 | Establish collaborations with law enforcement agencies ] [ a
C12 | Provide conflict resolution/peer mediation strategies/programs O ] O

Seek collaboration/assistance from business, industry, or Institutions of
C13 higher education n n [
Provide training/information to teachers, school staff, and parents to deal
c14 with gang-related issues N O =
cag | Other {specify) O | O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention ] O O
D02 | Provide counseling [l ] I
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O O O
D05 | Provide mentor program M O O
Provide before/after school recreational, instructional, cultural, or artistic
Dos programs/activities U [ O
D07 | Provide community service programs/activities I ] i
D08 | Provide comprehensive health education programs ] i O
D09 | Conduct parent/teacher conferences U ! O
D10 | Establish school/parent compacts 0 [ W
D11 | Develop/maintain community collaborations | O ]
D12 | Provide conflict resclution/peer mediation strategies/programs O OJ O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education 0 4 O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O [ L
Doy | Other (specify) O O ]
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O | |l
E02 | Provide program materials/information in Braille O O ]
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Texas Education Agency Standard Application System (SAS)

Cbunty-'Dlstr'ict Number or Vendor ID10432591609 - | Amendment number (for amendments only):
Barrier: Visua! Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/infarmation in large type ] O ]
E04 | Provide program materials/information In digital/audio formats O M| ]
EO5 ::r’r:g:ﬁ :;atﬁ development on effective teaching strategies for visual [] N 0
E06 | Provide training for parents O O ]
EO7 gggr;:;i tr;?lﬁ;enalsimfonnatlon published on the internet for ADA 0 ] ]
E99 | Other (specify) O ] O

Barrier: Hearing Impalrments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] [} [
F02 | Provide interpreters at program activities O OdJ O
F03 | Provide captioned video material OJ 1 1
FO4 | Provide program materials and infarmation in visual format O L] O
FO5 | Use communication technology, such as TDD/relay ] O m
FO06 il;’;g\;ii?ri :Latff development on effective teaching strategles for hearing [] N ]
FO7 | Provide training for parents ] ] OdJ
Fag | Other (specify) O ] O

Barrier: Learning Disabilities _

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | ] O
G02 | Expand tutorial/fmentor programs | O ]
G03 ;rg:;?ﬁgs;?rf; Eiez:'eeéopment in identification practices and effective ¢ 0O 1
G04 | Provide training for parents in early identification and intervention ] ] O
G99 | Other (specify) O O ]

Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HO1 Develop and implement a plan to achieve full participation by students < 0 [
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies = | ]
HO3 | Provide training for parents OJ ] O
H99 | Other (specify) [ O ]
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'County~D[strict Number or Vendor ID: 10432591669 —

| Amendment number (for amendments only):

Barrier: Inaccessible Physlcal Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Dfavelop and implement g‘plan to achieve full participation by students O N 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible I O O
Jag | Other (specify) | ] O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O ] ]
Koz | Develop and implement a truancy intervention plan O O [}
K03 { Conduct home visits by staff ] O |
K04 | Recruit volunteers to assist in promoting school attendance ] O O
K05 | Provide mentor program 4 O O
K06 | Provide before/after school recreational or educational activities 3] | X
Ko7 | Conduct parentteacher conferences 0 ] ]
K08 | Strenglhen school/parent compacts ] ] O
K09 | Develop/maintain community collaborations X O i
K10 | Coordinate with health and soclal services agencies O O W
K11 | Coordinate with the juvenile justice system N 1 |
K12 size;l; fggizg:?(j;on/asslstance from business, industry, or institutions of =4 0 O
K99 | Other (specify) ] O il
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lo1 | Coordinate with social services agencies O [ ]
Lo2 | Establish collaborations with parents of highly mobile families X O B
L03 | Establish/maintain timely record transfer system ] [ ]
L9g | Other (specify) ] L] [
Barrier; Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents 4] | &
M02 | Conduct home visits by staff O O O
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Texas Education Agency

Standard Application System (SAS)

: ggy“mﬁabie Access and P
County-District Number or VendorID10432591 609 — | Amendment number (for amendments only):
Barrier: Lack of Support from Parents {(cont.)

# Strategies for Lack of Support from Parants Students | Teachers Others
MO3 | Recruit volunteers to actively participate in schoo! activities X O |
MO4 | Conduct parent/teacher conferences ] O O
MO5 | Establish school/parent compacts O O O
M06 | Provide parenting training ] O ]
MO7 | Provide a parent/family center O | O
M08 | Provide pragram materials/information in home language 4 ] =
M09 | Involve parents from a variety of backgrounds in school decision making O | O
M10 Off.e( ‘fﬂexible" opportupilties for involv_emen@. including home learning [ O O]

aclivities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] O ]
M12 ﬁ\r?g\:?e\\c’ilggﬁl: ::;Iogc;%?ﬁigirsly members’ diverse skllls, talents, and ] 0 i
M13 lFi’t:::Igf ;%;Ertaergucahon' including GED and/or ESL classes, or family 0 0 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents [l 0 |
M15 | Facilitate school health advisory councils four times a year 1 N ™
M89 | Regluar phone calls and newsletters to parents; school family nights X ] X
Barrier; Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnsl Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | J O
NO2 ri?:::ilttyagnrg L:;tsam personne! from a variety of raclal, ethnic, and language 0 0 [
NO3 | Provide mentor program for new personnel OJ | O]
NO04 | Provide intern program for new personnel ] OJ ]
NO5 | Provide an induction program for new personnel | O O
NO6 | Provide professional development in a variety of formats for personnel ] N O
NO7 | Collaborate with colleges/universities with teacher preparation programs O Ol |
N99 | Other (specify) O O OJ
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO Elz\g-:)rﬁ aagg Ji];?é)f;iln; eaﬂ;;lﬁtl; to inform program beneficiaries of 0 0 O
P02 Z:clijI:f:ngg:\srsletter/brochures to inform program beneficiaries of activities 0 0 O
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Texas Education Agency Standard Application System (SAS)

-- Schedule #18—Eaquitable Access and Participatio
County-District Number or Veﬁ'd'ér ID 10432591609 — l Am'éﬁd'rhe"h't-number {for amendmenis only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcem_ents to_IocaI radio stations, newspapers, and [] 0 ]
appropriate electronic media about program activities/benefits
P99 | Other (specify) O O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 ;’;z::;ji: StranSportatmn for parents and other program beneficiaries to | ] O
Qo2 Offgr “flexible" opportunities for involv'emen'g, inc!ud_lng home learning ] H M
activities and other activities that don't require coming to school
Qo3 l(gggggﬁts pragram activities in community centers and other nelghborhood [ 0 .
Q99 | Other (specify) O U ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy u L L]
Other barrier
299 Other strategy [ [ Ol
Other barrier
299 Other strategy [ L] O
Other barrier
298 Other strategy [ [ L
Other barrier
299 Other stfategy O O [l
Other barrier
299 Other strategy [ [ L]
Other barrier
299 Other strategy [ [ L]
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy [ [ [
Other barrier
299 Other sirategy O O [
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendof.l'.b:"104:732579.1609"m — | Amendment number (for amendments only):

Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit school assoclation contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant’s boundary (enter “0” if none): 0

Initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate box below to indicate initial phase contact
method.

[ Certified letter 7] bocumented phone calls [ Meetings

O Fax ] Email [] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter ®0” if none):

Check box only if there is no data available to determine the number of eligible students: [X]

Total Nonprofit Participants
Total nonprofit students participating: | Total nonprofit teachers participating:

Total nonprofit schools participating:

No nonprofit schools participating: [ | No nonprofit students participating: i | No nonprofit teachers participating: <]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

] Certified letter [] Documented phone calls [] Meetings

[ Fax ] Email ] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 {c)

[] How children's needs will be identified

(] What services will be offered

[ How, where, and by whom the services will be provided

(] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[C] The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services

] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schools

] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit schoo! officials on the provision of services
through a contract with potential third-party providers

] How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[ Other (specify):
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Private Nonprofit School Participation (

County-District Number or Vendor ID: 10432591609 ] | 'A'mendm.én.t number (for amendments only):

Part 3: Services and Benefits Delivery

Designated Places/Sites

[ Public schaol ] Neutral site

| ] Private nonprofit school

[] Other (specify):

Designated Times

[ Regular schoo! day [] Before school day [[] After school day

] Summer vacation [ Other (specify):

Part 4: Setection Criteria/Activity Timeline

Private Nonprofit School Name/ . Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
;| School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: | # of teachers: criteria activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Aclivity #2 begin date
# of students: I # of teachers: criteria activities Activity #2 end date
5 1chool name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: J # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

[L] There are no differences between the program benefits provided to the public school students and the private school
students.

[ There are differences in program benefits to be provided to the public schoo! students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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